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Abstract:
This study aimed to identify the essential characteristics required to achieve competitive advantage, as well as to
analyze the relationship between supply chain integration and financial performance. To achieve the study’s
objectives, the descriptive analytical approach was employed due to its suitability for the nature of this research. Data
were collected from primary and secondary sources, and a questionnaire was specifically designed for this purpose. It
was distributed to the study sample, which consisted of (13) financial managers and accountants at the National
Cement Company (Ltd.). The statistical analysis software (SPSS, version 24) was used for data analysis and
hypothesis testing. The study reached several key findings, most notably: there is an impact of supply chains and the
accounting system on financial performance from the perspective of financial managers and accountants at the

National Cement Company. There is a clear impact of supply chain management and the accounting system on

A

[140]
2026 (e (2) AU Adaal (1) ds¥ 2x Afalatl) g Aoy pslall ulal) AAl) Alas



& A L) Bkl Bedomtd JUI ola¥1 e 0,31 g oy oill Juudbas Byla] cagland Besdas
e liall o€, a1
(toabud! cuowdl dda¥l aS, 501 oo Juls)

corporate financial performance, reflecting the integrative relationship between operational and financial aspects in
achieving performance efficiency and improving financial outcomes. Flexible and technology-driven supply chains
effectively contribute to enhancing the quality of financial performance and reducing costs, thereby improving
companies’ ability to compete in the contemporary business environment. Furthermore, the study confirmed, from
the perspective of financial managers and accountants at the National Cement Company, that there are essential
characteristics of supply chain management necessary for achieving competitive advantage, such as responsiveness
speed, sustainability, and integration with suppliers and customers. After analyzing the collected data and reaching
its conclusions, the study presented several recommendations, including: the necessity of enhancing integration
between the accounting system and supply chain management by developing electronic systems that directly link
operational and financial processes; the need for industrial companies to adopt advanced technology in supply chain
management to support efficiency improvement and reduce operational errors; and adopting sustainability practices
in supply chain management to ensure the preservation of environmental resources and compliance with ethical
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