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Abstract

This study addresses the development of administrative organization in light of total quality standards in basic
education, based on the importance of educational administration in improving the performance of educational
institutions and enhancing the quality of educational services provided to learners. The study aims to identify the

concept and importance of administrative organization in basic education institutions, clarify the concept and
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standards of total quality, and identify the requirements for developing administrative organization in accordance with
the principles of total quality.

The study adopts a theoretical descriptive-analytical approach, based on reviewing relevant literature and previous
studies concerning administrative organization and total quality management in education. It examines the concept of
administrative organization, its main elements and principles, as well as the concept, objectives, principles, and
standards of total quality in educational institutions. Particular attention is given to the role of effective leadership,
human resources, planning, administrative communication, evaluation, and continuous improvement in developing
administrative performance.

The study concludes that developing administrative organization in basic education institutions represents an
important approach to improving the quality of the educational process. The implementation of total quality standards
requires effective educational leadership, clear and flexible organizational structures, continuous development of
human resources, effective evaluation and follow-up systems, participation in decision-making, and continuous
improvement of performance. The study also emphasizes the importance of creating an appropriate organizational
environment for implementing total quality in order to enhance the efficiency of educational institutions and improve

their outcomes.
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