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The Role of Human Resource Management in Reducing Psychological Burnout and
Improving the Performance of Medical Staff: A Field Study on Employees at the Sabratha
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Abstract

This study aimed to investigate the role of Human Resource Management (HRM) in mitigating psychological burnout
and enhancing the performance of medical staff at the Sabratha Oncology Institute. The sample comprised 120 male
and female employees randomly selected from a total population of 672 personnel (302 females and 370 males). A
descriptive-analytical approach was employed, and a structured questionnaire was utilized to gather empirical data.

The study demonstrated that the overall perception of the role of HRM in reducing burnout and enhancing
occupational performance was significantly high, with an overall mean of 2.569. Furthermore, statistically significant
differences (0 < 0.05) were identified based on gender in favor of male employees, as well as based on years of

experience in favor of personnel with 10 years of service or more. The study recommends implementing sustainable
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psychological and organizational support programs to optimize the work environment and mitigate severe stress

among healthcare professionals.
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